>

ted by

CPSE Centel‘ for -
@ Public Safety
Excellencej_

-— .




This page intentionaly left blank.



Introduction

The Tucson Fire Department(TFD) provides an althazards approach in the protection of the
lives and property of the residents, businesses, and visitors ofucson, Arizona TFD is
consistently working to achieve and/or maintain the highest level of professionalism and
efficiency on behalf of those it serves, and thus, contracted with the Center for Public Safety
Excellence (CPSE) to facilitate method to document theA A B A O O paiind &h&future via a
O#1 11 Gf GEOWAT 3 OO0Fé MDY stigitbgfcplandvas written n accordance with
the guidelines set forth in the Commission on Fire Accreditation (CFAIFire & Emergency
Service SelAssessment ManuaPh Ed. and is intended to guide the organization within
established parameters set forth by the authority having jurisdiction

The CPSE utilized the communitgriven strategic planning process to go beyond just the
development of a document. It challeged the A A D A O O imdnbé&$ © critically examine
paradigms, values, philosophies, beliefs and desires, and challenged individuals to work in the
AAOGO ET OAOAOGO T £ OEA (Qéphrkera With an ©ppeBONYQdEPArtrip@eO | OE A .
in the deOAT T DI AT O 1T £ OEAE@midectad dad fodug iMerdbérs df ithe C

I OCAT E Wdntnkrity abddepartment OOAEAET 1 AAOOS COT OO AAIT1TO
OEEO Ei bi OOAT O POT EAAO AT A OAI AET aAd fituireEp@AA O
execution.
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Organizational Background

The City of Tucson was formally incorporated in
1877, making it the oldest incorporated city in the
state of Arizona. Today, the city is a thriving
metropolitan area with a variety of occupancies,
businesses, and industry. The city is home to the. ..
University of Arizona, Raytheon Missile Systems,
and Davis Monthan Air Foce Baseamong many
notable mentons 4 EA AEQOU8O DI b
537,000 resides wthin approximately 237 square

miles.

ENGINE C0. 5

approximately June 1881 when it was knownas
the Tucson Fire Association.The department
was further chartered by the city and renamed
the Tucson Volunteer Fire Company in May
1883. Asthe city grew,the department advanced
into a paid, career department meedhg the ever
changing demands of the community.
Throughout its history, the department evolved
with the industry to provide the best for its
citizens and to meet the growing demands

created by change.

The department currently provides its services
from 22 stations, located strategically throughout
the city to ensure quality response to all hazards =
and risks encountered by virtue of such diverse
area Staffed with 632 uniformed and 45 civilian |
professionals, the Tucson Fire Department
provides its various services and programs to &,
support a safe community for the residents, &
businesses, and visitors to the cityThe department |
embraces excellence in all that it does and
continues to be dedicated to those it serves.

Technical

1 Advi
J | Frosrom Pagel

4EA 40AO01I 1T &EOA $daRAOOI AT ¢



Organizational Structure

Tucson Fire Depariment
Organizational Chart
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Community-Driven Strategic Plaming

For many successful organizations, the voice of the community drives their operations and
charts the course for their future. A communitydriven emergency service organization is one
that seeks to gather and utilizeéhe needs and expectations of its commuty in the development
and/or improvement of the services provided.To ensure that the community remains a focus of
the Tucson Fire$ A B A O O Hirkdtidh,Ga ©ommunity driven strategic planning process was used
to develop thisstrategic plan.

A strategic plan is a living management tool that provides shoiterm direction, builds a shared
vision, documents goals and objectives, and optimizethe use of resources.The process of
OOOAOACEA DI ATTETC AAT AA AAEEiprBakh td Grodudidg AAT I
fundamental decisions and actions that shape and guide what an organization (or other entity)
EOh xEAO EOt Al Adh AT A xEUS86

Effective strategic planning benefits from a consistent and cohesively structured process
employed across all leels of the organization. Planning is a continuous process, one with no
clear beginning and nodefined end. While plans can be developed on a regular basis, it is the
process of planning that is important, not the publication of the plan itself. Most impoantly,
strategic planning can be an opportunity to unify the management, employees, and stakeholders
through a common understanding of where the organization is going, how everyone involved can
work to that common purpose, and howprogression and succeswvill be measured

Community Stakeholders Work Session
The CommunityDriven Strategic Planning Process Outline

! See Definition, Purpose, and Benefits of Strategic Planning (Bryson 8)
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